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Executive summary:

Digitalisation plays a crucial role in transforming the economy and society and
provides future-proof solutions. Interoperability of digital solutions in
domains such as transport, agriculture, education and open source software
applied in these areas and digitalisation for and by citizens are two crucial
elements of this transformation. Speakers will show experiences and challenges
that their regions have been facing in the view of Covid-19 crisis and post-
pandemic recovery.

Public sector is no more afraid of digitalisation so we can expect the increase of
it, however it is associated with some specific challenges. Different panels of our
session will present the best practices among the regions in the various
domains and the positive impact on public procurement with the
accent on citizens engagement, facilitation of citizens life and
prosperities of companies. Digitalisation brings an added value in the
cycle of policy decision making. Our workshop will present the different
practices on the different levels of digitalisation by which regions are
following the priorities and ambitions settled by European Commission.
At the same time, it is the beginning of future interregional cooperation. Session
will include the element of the Covid-19 crisis in terms of increased use of
digital services which have further highlighted the importance of ensuring a
system without borders, fair, and questionable single market for digital services.



Maramureș (Romania)
Ourense (Spain)
Republic of Srpska (Bosnia and Herzegovina) 
Slavonia, Baranja and Srijem (Croatia)
Timiș (Romania)
Umbria (Italy)
Wielkopolska Region (Poland)

The workshop was organised by regional partnership as part of the European
Week of Regions and Cities 2021. This regional partnership was composed of
8 regions led by the South Moravian Region from the Czech Republic. 
The members were:

Due to safety measures, it took place via Zoom. The recording is available here.
This report presents the key messages of our session, and we believe that you
will find it useful.

I would like to personally thank our moderator, speakers and partners for all
their hard work and effort. I would also like to thank our participants for their
interest in this extremely important and timely topic.

PREFACE

WORKSHOP - INTEROPERABILITY OF DIGITAL SOLUTIONS

Vendula Nováčková
Director 
Representation of the South Moravian Region to the EU

https://vimeo.com/637102220


South Moravian Region (Czechia) is located in the south-east of the
country on the borders with Austria and Slovakia. Its capital is Brno, the
second largest city of the country, the centre of judiciary, university life
and Central European trade fair. The region is well known for its deep
cultural and historical roots, foklore traditions and wine production.

It is strategically located at the crossroad of rail and road routes. The
region has great ecponomic potenctial. The number of business in
computer technology, telecommunications, software development and
other hi-tech fields has been increasing significantly. The region offers
support to the development of technology and biotechnology
incubators designed for new companies. It is home to several research
& innovation centres, such as CEITEC, FNUSA-ICRC or JIC.
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Partners:

South Moravian Region, leading partner
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Partners:

Maramureș 

Maramureș (Romania) is a middle sized county, located in the North-Western
part of Romania, as a border region, focusing on building up its industrial past
towards the opportunities of a new and resilient digital era. 
With an administrative structure made up of 2 municipalities, 11 towns and 63
communes, Maramures County is proud of its well preserved rich cultural and
natural patrimony, while equally supporting the intake of innovation and
technology. 
The traditional economical areas suffered major changes in the last decades,
and new emerging sectors started to arise like: wood processing, metal
constructions, production of electric equipment's and furniture. 
The unprecedented conditions of COVID 19 pandemics had imposed pressure
on ensuring essential public services to a population of more than 500.000
people but also represented a drive to start working on the digital makeover of
Maramures. 
Maramures County Council is strongly engaged to accomplish the digital
makeover of its public services, continuously developing its public platform to
offer service accessibility for its citizens. 
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Partners:

Ourense (Spain) 

With a long border with Portugal and no access to the sea, the Province of
Ourense (Spain) is mainly mountainous, crossed by many rivers that give it
hydroelectric power, hot springs, and water to irrigate crops. The food-
processing and beverage industries are the mainstays of the provinceʼs
economy. The demographic crisis is making itself particularly felt in Ourense, as
the province’s population has fallen in recent years and the ageing index has
risen
.
Farming and agriculture are Ourense's largest employers, with sweet corn,
potatoes and wine (Ribeiro) been the dominant crops and poultry and pigs
been the livestock of choice. Other industries also exist and the province has
bottling plants and chemical companies, although mostly connected with
farmed produce or its preparation and pre-sales treatment.
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Partners:

Republic of Srpska (Bosnia and Hercegovina), is one of two
constitutional and legal entities of Bosnia and Herzegovina, that covers 49%
of its territory with the number of population of 1.3 millions. Banja Luka is
the second largest city of Bosnia and Herzegovina and the de facto capital
of the Republic of Srpska entity. Situated in Southeast Europe, Republic of
Srpska is located on the Balkan Peninsula, with its northern extents
reaching into the Pannonian Basin. Republic of Srpska shares international
borders with Croatia to the north, Serbia to the east, and Montenegro to
the southeast.

Republic of Srpska 
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Partners:

Region of Slavonia, Baranja and Srijem (Croatia) is one of the four
historical regions of Croatia. Taking up the east of the country, it roughly
corresponds with five Croatian counties: Brod-Posavina, Osijek-Baranja,
Požega-Slavonia, Virovitica-Podravina and Vukovar-Srijem. This region is
located in the Pannonian Basin, largely bordered by the Danube, Drava and
Sava rivers. In the west, the region consists of the Sava and Drava valleys
and the mountains surrounding the Požega Valley, and plains in the east.
The region is rich in cultural heritage, continental tourism and golden cereal
fields. The five counties perform jointly in Europe through their
Representative Brussels Office.

Slavonia, Baranja and Srijem
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Partners:

Land of multiculturality at the border of Eastern Europe, located on the border
with Hungary and the Republic of Serbia, in the historical region Banat, and
often referred to as Romania's gateway to Europe, Timiș County (Romania) is
the area of   interference of several ethnicities, languages, cultures and customs.
.

Timiș 

As the largest county of Romania, its over 750.000 inhabitants make for a
thriving economy appealing to investors and for a major innovation and
academic center. It is a competitive county, with a low unemployment rate and
it is considered the most important gateway for foreign investments due to its
tradition and its position. The infrastructure and business support services in
Timiș County are highlighted through industrial parks, co-working spaces aimed
at supporting tech startups, as well as through hubs situated in Timișoara.

Timișoara, the capital of the county, will welcome visitors in 2023 as European
Capital of Culture. It is the main economic, social and cultural center in western
Romania.
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Partners:

Umbria 

Umbria (Italy), also known as the green heart of Italy, is the only Italian region
which does not border another country or the sea. Its economic fabric, which
consists mainly of small businesses, is steeped in a centuries-old agricultural
tradition geared towards high-quality production, along with a relatively new
industrial sector concentrated in a few urban centres, as well as a tourism
industry that also focuses on quality, attracting pilgrims and other visitors to its
medieval towns. The region suffered serious damage in the 2016 earthquake.
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Partners:

Wielkopolska Region (Poland) is one of the largest and fastest
developing regions in Poland. It is a competitive and innovative region
with a low unemployment rate. Its capital city Poznań is located
between two European capitals: Berlin and Warsaw. Poznań, the science
and business centre, is home to one-third of companies based in the
region. These businesses have an excellent base that enables and
supports their development: professional research facilities, availability
of EU funding, infrastructure, and the Poznań International Fair (a leader
in this industry in Poland). Poznań has also been the location of many
important international events, such as the United Nations Climate
Change Conference which took place in 2008.

Wielkopolska Region
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Speakers & key messages:

Altheo Valentini, moderator

key messages:

ALTHEO VALENTINI from EGInA Foligno is the Chair of the board at ALL
DIGITAL. He has been working for more than 15 years as a project manager in
the Framework of various financing instrument of the EUropean Comission
with particular focus on digial and social innovation. DOunder of European
Grants Internal Academy Srl (EGInA S.)
Besides seating in the technical committee of the Italian National Coalition for
Digital Skills and Jobs, he is a member of General States of Innovation, SGI and
digital cultural heritage - DiCultHer.

„It is still not adequately recognized how important public
authorities are for the development of the single digital market in

Europe.”
 

„More opportunities and more initiatives for cooperating across
regions in Europe will facilitate the process of digital integration
and increase awareness of the fact that the more open we are to

different contexts, the better we understand these differences and
how to integrate different needs”

 

„It is important is to remember that every initiative
that is promoting innovation should create a

positive social transformative change, and should
aim at the involvement of citizens, especially of

those who are experiencing some kind of
disadvantage”

 



Broadband is instrumental in accelarting the deployement of very high
capacity network infrastructure as well as innovative and competitive digital
services; broad band stands as ground for the very concept of digital
interoperability
Security of people and data - increase users trust and level of cyber security
digital transformation has deaply changed the way economy works; digital
transformation has multiple benefits: efficiency, transparency, simplicity 
Multi-country large-scale projects must be implemented to address gaps in
these critical capacities and support an interconnected, interoperable and
secure Digital Single Market.
Covid-19 highlighted the importance of ensurring a sistem without borders
fair and a Single Market for digital services; 
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Speakers & key messages:

key messages:

Alin-Adrian Nica, keynote speaker

ALIN ADRIAN NICA is the president of Timis County Council. He had the
chance to lead different Commissions at CoR. Today he is a member of COTER
and CIVEX Commission and several other European groups. 
As a member of the European Committee of Regions, he was rapporteur on
topics of high European interest. Over time, he coordinated and presented the
opinion on candidate countries (2008), the perspectives of local public
administration in Republic of Moldova (2009), opinion on trans-european
networks of communication (2011), as well as on the Digital Single Market.

„Europe's digital future means a European society
powered by digital solutions that put people first, opens

up new opportunities for businesses, and boosts the
development of trustworthy technology”

 



Several municipalities in the Czech Republic have established the non-profit
organization Open Cities which aims to 

Promote knowledge-sharing (workshops and conferences)
Provide an informal platform for discussing good and bad practices
Pinpoint poorly addressed problems or gaps in legislation and
architecture of public administration systems.
Create open-source software, such as Cityvizor (a tool for visualisation of
municipal finances in a comprehensible way) and DSW2 (a tool for
municipalities, city districts and subsidy offices to receive, process and
manage applications for subsidies)

WORKSHOP - INTEROPERABILITY OF DIGITAL SOLUTIONS

Speakers & key messages:

key messages:

LUCIE SMOLKA

LUCIE SMOLKA works as the leader of a non-profit organisation called Open
Cities, which helps municipalities with digitalisation using open tools as open
source software, open data or participation methods.
In her work she combines her legal expertise in the areas of Internet law and
copyright together with her advocacy skills in open licensing and reusing of
knowledge and intellectual output.
Her mission is to bring public administration, modern digital solutions and
important stakeholders to one table.

"Digitisation of public administration in the Czech
Republic has been perceived as a major issue in the last
two years. The pandemic has accelerated the need for

digitisation at all levels of public administration.
Municipalities are no exception."

 



Broadband is instrumental in accelarting the deployement of very high
capacity network infrastructure as well as innovative and competitive digital
services; broadband stands as ground for the very concept of digital
interoperability;
Security of people and data - increase users trust and level of cybersecurity
Digital transformation has deaply changed the way economy works; digital
transformation has multiple benefits: efficiency, transparency, simplicity 
Multi-country large-scale projects must be implemented to address gaps in
these critical capacities and support an interconnected, interoperable and
secure Digital Single Market.
Covid-19 highlighted the importance of ensurring a system without borders
fair and a Single Market for digital services; 

"From our point of view as IT developers, data is a
fundamental prerequisite for making further progress. We
need interoperability at all levels of digital systems such
as data, information, knowledge and decision-making."
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Speakers & key messages:

key messages:

ADAM OLSZEWSKI works as a Business Development Manager at Poznan
Supercomputing and Networking Center (PSNC). 
From 2011 he develops PSNC Future Labs to support the growth of social
innovations in education, healthcare, gaming. 
From 2015, Adam, as coordinator of HPC4Poland E-DIH, focuses on Industry 4.0
solutions and projects related to HPC, augmented and mixed realities, AI, CFD &
predictive simulations.
From 2008 he is a board member of Wielkopolska ICT Cluster and European
Network of Living Labs. 

Adam Olszewski



A Digital platform combining expertise, data and digital solutions to
recognize, value and automate the impact cycle’s management 
The platform is based on a database that collects all the data produced on
impact. Thanks to the algorithms developed we are able to link the expected
results to the BES and SDGs
Entrepreneurs, managers, companies, institutions, public administrations
and agencies are increasingly encouraged to report on their results, in line
with national and European public awareness and legislative approach
IMPACT DATA+ Artificial Intelligence = automation of the impact cycle
The same model is fully transferable to other fields in cohesion policy and
extendible to other regions and can give an added value in the cycle of
policy decision making.
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Speakers & key messages:

key messages:

PAOLO REBOANI is the Director of the Planning and Coordination Service of
European and National Funds (Umbria Region). 
As a researcher, he has collaborated with numerous Italian and international
institues organisations. 
He has been president and CEO of Italia Lavoro. He served as economic
advisor to the Ministry of Foreign Affairs and the Prime Minister´s Office. He
has held international positions, including vice-president of the European
Employement Committee in Brussels.

"It is important to have an understanding of data
and how data can be managed in different ways for

citizens and public administration."
 
 
 

PAOLO REBOANI
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key messages:

Video testimonials & key messages:

Slavonia, baranja and Srijem

Camarg = Cluster of Innovative Zero-km Agrofood Marketplaces for
Growth (Interreg))

objective: to establish a Digital Innovation Center in Pannonia as a tool
to support economic operators, especially in the food sector, in order
to increase competitiveness through digitization as a way to improve
business processes

Lokalno2go 
objective: to provide producers and processors with marketing and
logistics services, to help them deliver products directly to customers'
households and to provide customers with the possibility of group
orders from various manufacturers.

Due to the global spread of the
coronavirus pandemic and the general
lockdown, the importance of digital
business came to the fore. Although
the online business presence and use
of digital tools have previously been
recognized in various industries, some
of which (such as the IT industry)
switched to remote mode "overnight"
without major problems, certain
activities did not know the online
mode.

Digital platforms offer a variety of opportunities usable in those businesses
that are primarily oriented to physical contact.
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key messages:

Video testimonials & key messages:

Republic of Srpska

"Thanks to the online learning platform, educational system has shifted
the focus from "learning not only for good grades but for quality

knowledge, which expressed the belief that the experience gained in this
way will help to improve the education system of Srpska much faster.

Facing this extreme situation showed us that the educational system in
the Republic od Srpska is ready for the full integration of IT in teaching,

and that is encouraging. Therefore, I expect that the teaching system will
be much more creative and developed in the future, thanks to the greater

use of information technologies."
 

Schools organised distance learning using electronic means of
communication in accordance with their possibilities
In cooperation with public television services, distance education was
uninterrupted throughout Republika Srpska 
All primary and secondary school pupils who expressed a need were
provided with Internet access 

COVID-19 has caused a major disruption of education, affecting an
entire generation of students. To make sure no child is left behind, the
instruction moves to online learning, increasing the efforts to ensure all
children have access to digital learning tools so they do not lag behind
their peers.

Natalija Trivic,
 Minister of Education and Culture of Republic of Srpska
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key messages:

Video testimonials & key messages:

MARAMURES 

”Citizens are entitled to smart and efficient services so Maramures
County Council is strongly engaged to accomplish the digital makeover of
its public services, continuously developing its public platform to ensure

accessibility!

"Citizens’ engagement and smart solutions will build up the sustainable
future of Maramures!”

Smart public services for its citizens as part of a resilient digital
transformation of cross-border cooperation within sustainable climate-
resilient transport systems

Transformation of the transport sector
Sustainable mobility
Cross-border connectivity
live tracking software allows citizens to manage their route, giving instant
information concerning distances, timetable and presumptive costs,
including the actual facility to online purchase the tickets.   
Involvement of citizens 

Maramureș County Council is committed to
contribute to the national effort of ensuring
efficient public services to its citizens. Smart
public services are part of the resilient digital
transformation that our county has assumed as
to counter the national paradigm of high take-
up of ultrafast broadband and the wide
availability of fixed very high capacity networks,
while still lagging at providing digital public
services.
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key messages:

Video testimonials & key messages:

Ourense 

The holistic digital transformation of the province of Ourense has 4 main
areas based on demographic, environmental, social and economic data

Technology and innovative services
Data and public administration - open data
Smart solutions in local governments - sustainable countryside
Organisational changes - eAdministration

"With this holistic strategy we want to help people in
our province to achieve the best possible services and
wellbeing outcomes, living independent and fulfilling
lives in rural advanced and sustainable communities

by using digital innovation and technology."

Province of Ourense is at the vanguard of the digitalisation of services in Spain
and, as such, it has been implementing many initiatives in the topic of the
digitalisation of public utility services. It has implemented several Open
government (open data).  
Indeed, citizens of the province have complete access to all the information
regarding the services of the Diputación and the allocation of provincial
resources.
The Deputation also has a role in the strategic plan to bolster the installation
of broadband infrastructures 

Manuel Baltar
 President of the province of Ourense



Conclusions:

Digitalisation and the using of  their solutions starts to be omnipresent in
every aspects of human life. Each transition is preconditioned to fail unless
one of its part is digitalisation.

Even though the digitalisation seems to bring only the benefits, there exist
some barriers which break and even impede the process of digitilisation and
inclusion of these solutions in the human life. The barriers could be divided
in 2 types: soft and hard. Hard means the missing infrastructure, insufficent
connection of rural areas. The soft means the trust of human to use the
digital devices and software, to share their data, or the digital literacy. Soft
barriers could be some time even more difficult to overcome than the hard
ones.  
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For the digital transition to be succesfull, it is necessary to involve a wide
range of actors, including citizens to fulfill the idea of the digitalisation for
and by citizens.

The great potential of the digital solutions for the citizens became apparent
during the covid-19 pandemic, when the digital solutions helped to facilitate
some processes and increase their effeciency.

MAKE DIGITAL TRANSITION HAPPEN



SLIDO:

In one word, what´s your state of mind right now? 
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What should regions do to foster the uptake of digital solutions? 



Is there a civic agenda in your city that you used to have to go
to the municipal office in person, and now it´s digital? E.g.
waste management, lease of municipal space, etc. If so, please
develop further 

Checking and paying taxes and fees, online petitions, platfrom to
locate and fight ambrosia etc.
We can now manage the public transport ticket from home! Great
progress!
Parking space. We can now pay via app. 
Waste management

From your point of view, what is the main barrier of digital
inclusion? 

SLIDO:
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SLIDO:

From your point of view, can digital innovation support the
social economy?

WORKSHOP - INTEROPERABILITY OF DIGITAL SOLUTIONS

What do you consider to be the biggest advantages of
interoperability of digital solutions?
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